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5. Classification 

Ownership of Property Category of Property Number oCResources within Property 
( eck as mny boxes as apply) (Check only one box) (Do not ~nc ludk previously listed rcsourccs i n  count.) 

private 

17 public-local 

public-State 
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district 

site 
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Q object 

Conmiutfng Noncontributing 

1 buildings 

sites 

structures 

objects 

1 Total 

Yame of related multiple property listing Number of Contributing resources previously listed 
(En:er "N/;z" if pro;refiy is no: part of a multiple propcny 1istlng.j in the National Register 

6 .  Function ar Use 

Historic Functions 
( E n m  categories from instrwctions) 

Current Functions 
(Enler categories from ~nstruciims) 

TRANSPORTATION/Rail-related I~'DUSTRYIPROCESSTNGI*EXTRACTION,~~~US~~~~~ 
Storage 

7. Descrintion 

ArchitecturaI Classification Materials 
(Enter categories from instructions) (Enter categories from instructions) 

LATER 1 gM AND 2oTH CENTUXY AMENCAN foundation GRANITE 

MOVEMENTS/Commercial Style walls BRICK 

roof METAL 

other WOOD 

Narrative Description 
(Describe the historic and currmf condition of the property on one or nxlre continuation sheets.) 
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[7 D Property has yielded, or is likely to yield, 
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Property is: 
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Significant Penon (Complete if Cntmon B 1s mrked] -a I3 removed from its original location. 

C, birthplace or gave of a hstorical figure of outstanding 
im~ortancc. Cultural Amtiation ICorn~lcre if Criterion D is marked1 . , 

D a cemetery. 

E a reconstructed building. object. or structure. 

F a commemorative property 
Archi tectlEuiIder 

G less than 50 years of age or achieved significance I-lot Springs Rarlroad, Buildw 
w i t h  the past 50 years. 

Narraf ive Statement of Significance 
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Bibliography 
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SrnrntARY 
The Hot Springs Railroad Roundhouse in Malvern is the last known extant roundhouse in Arkansas. The 
soundhouse has five stalls, and was built in 1 887 to house narrow-gauge (three feet between the sails) 
equipment. The building consists of a continuous granite foundation and brick walls. The walls of each stall 
have two window openings with an oculus above, although most of the windows have been partially bricked 
in. The building is crowned by a metal shed roof that drains towards the original turntable location. 
Although the building has not been used for railroad equipment storage since approximately 1904, the 
buiIding still retains good integrity, and easily reflects its period of significance and its use as a roundhouse, 

ELABORATION 
The Hot Springs Railroad Roundhouse in Malvern, Arkansas (the last complete railroad roundhouse in the 
state of Arkansas) was built by the Hot Springs Railroad in 1887 as a fivestall narxow-gauge railroad 
roundhouse and has retained much of its orignal look and condition. It is still in its original location at the 

,+ 'qtasection of the Arkansas Midland Railroad, which curves around it on the east side, and Union Pacific 
. ,<ailroad close to downtown Malvern. E l t  measures 67 feet by 25 feet per stall. 

There have been some modifications, such as windows being partially bricked in, a wooden floor covering 
the area where the tracks used to be, a large roll-up garage door added on the south side, and the stall 
entrances being bricked in. The abandoned Clem WIolesaIe buiIding is attached en the northwest side of the 
roundhouse (the date of this attachment is unknown), but the integrity of the roundhouse has not been 
affected by this attachment. Additionally, the associated turntable is no Ionger in existence, and one unused 
track remains on the northwest side of the building. The roundhouse is currently used for storing building 
supplies. 

Innermngine Bay Elevation 
The north elevation consists of the location of the original stall doors that allowed the locomotives to access 
the turntable. Although the edges of the stalls are still visible, the original stall doors have been removed and 
the openings have been bricked in. The exterior wall is now covered with stucco. .4 single door, in the 
central bay of the faqade, opens into the area where the turntable existed. The location of the turntable is 
fenced off and currently overgown with weeds. 

East Side Elevation 
The east elevation is divided into three bays by brick pilasters. Each bay has a different height given the 
slope of the roof. Also, each bay has one window with a granite sill and brick segmental arch lintel. The 
windows in the northern two bays have been partially bricked in, and corrugated fibergrass covers the 

- smaining windows. The southern bay of the faqade also contains a bricked in doorway with brick 
I 

, ,;grnental arch lintel and a sign advertising Hardy's Insulation and Trenching. Some faded ghost signs also 
remain under the sign for Hardy's. The entire f a ~ a d e  is surmounted by a corbelled brick cornice. 
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Oater Elevation 
The outer elevation of the roundl~ouse is dsa divided into five bays, one for each stall. Like the side 
elevations, the bays are divided by brick pilasters, and the entire faqade i s  surmounted by a corbelled brick 
cornice. Each bay originally consisted of two windows with granite sills and brick segmental arch lintels. 
All of the remaining windows are cunently covered with cormgated fiberglass. Also, each bay has a 
centrally placed oculus with decorative brick border above the two main windows. 

The easternmost bay still retains both full-height windows. The next bay moving west has had the sight side 
window replaced with a metal garaxe door, and the remaining window has been partially bricked in. 
Additionally a concrete ramp and shed-roofed canopy have been built in front of the garage door. In the 
central bay of the facade both windows have been partially bricked in. The next bay moving west has also 
had its windows partial! y bricked in. Additionally some work has been done to the masonry above the 
vindows. The oculus no longer exists except for a partial outline. The uresternmost 'bay o f  the fa~ade has 

- nad some reconstruction done, and now contains the main entrance into the building A shed-roofed 
breezeway has also been built at this bay In order to connect the building to the one next door. 

West Side Elevation 
Like the east elevation, the west elevation is divided into three bays by brick pilasters. Each bay has a 
di Rerent hei@t given the slope of the roof. Also, each bay has one window with a granite sill and brick 
segmental arch lintel. The windows in the outer bays of the faqade have had the bottom portions enlarged 
and replaced with sliding doors. The northern door is  labeled "1 " and the southern door is labeled "2". This 
fa~ade abuts the unused railroad track, and the doors were probably used for ease of unloading materials 
from railcars. The central window has been partially bricked in. Unlike the windows on the other facades, 
these have not been covered with cormgated fiberglass. A roof has also been built connecting ths faqade to 
the bui Idins next door. The entire faqade is surmounted by a corbelled brick cornice. 

Interior 
The interior of the roundhouse remains a large open space. The walls are exposed brick and the floor is 
currently wood. The ceiling retains its exposed beams, and evidence of vents is still present in the ceiling 
structure, although the vents ate no longer operationa1. A raised wood platfom exists in the center of the 
space, and has been built between some of the originaI wood support columns. Another raised platform 
exists in the northeast corner of the space. 

Integrity 
'he Hut Springs Railroad Roundhouse still retains a strong sense of integrity of a roundhouse that would 

i 
. .:lave been used to repair and service steam locomotives. Although some modifications have occurred since 

the building was built, it appears that many of them were done to accommodate the building's use as a 
warehouse, and were likely canied out more than 50 pears ago. The roundhouse still retains its integrity of 
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location and setting, since it is located at the junction of the Union Pacific and Arkansas Midland railroads. 
Additionally, the building still shows the workmanship, design features, and materials that further add to the 
integrity and historic character of the property. 
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SUhlMARY 
The Hot Springs Railroad Roundhouse is being nominated to the National Register of Historic Places with 
statewide significance under Criterion C as a good example of the late nineteenth-century commercial 
style, and as a rare example of a railroad roundhouse. The Hot Springs Railroad Roundhouse is the last 
remaining railroad roundhouse in Arkansas. The roundhouse was used by the Hot Springs Railroad for 
servicing the railroad's locomotives from its construction in 1887 until 1: 904. As a result, it is therefore 
eligible for nomination under Criterion A for Its association with the role ofrailroad transportation in 
Arkansas. 

ELABORATION 
Constmction of the Hot Springs Railroad began in Malvetn in Apri 1 I875 as the brainchild of Diamond Jo 
Peynolds, and trains began operating into Hot Springs one year later. Diamond Jo Reynolds, besides being 

i 

.he developer of the Hot Springs Railroad, was also the founder of the famed Diamond Jo Steamboat Line, 
and one of themost colorful rivermen on the Mississippi River. He was born in New York in 18 19, but 
moved to Chicago by the 1850s. Characterized by his contemporaries as a "born trader," Jo Reynolds entered 
the steamboat trade with one boat, the Lansi~zg, in 1 862. Recognizing the potential for the bulk shipment of 
gain, Reyrolds became the leading grain shipper on the Upper Mississippi, and by 1873 his fleet consisted 
of five boats and twenty bases. 

In the I870s, one of the Diamond Jo steamers was named Arkansas, an unlikely name for an upper 
Mississippi Rivet company, but a name which hinted at Reynolds' other interest, the Hot Springs Railroad. 
Reynolds had endured stagecoach rides to Hot Sprinp, in order to treat his rheumatism and arthritis with the 
"healing waters." The stagecoach rides were less than satisfactory, and in 1875 ReynoIds began building the 
Hot Springs RaiImad, extending north from Malvern Junction, a station on the Cairo & Fulton, to Hot 
Springs. The amval of the railroad in Hot Springs dramatically increased the business of the growing spa, 
thanks to the much improved access. 

In order to provide repair and service facilities for the Hot Springs Railroad, a wooden roundhouse was 
constructed at Malvem (hlalvern Junction), and smaller engine servicing facilities were built in Hot Springs. 
Between May and August 1876, the Hot Springs Railroad constructed large passenyr stations at both 
MaIvern and Hot Springs. The wooden roundhouse at Malvern was replaced by a new five-stall brick 
roundhouse in 1887, Construction on the new structure started in mid- 1887, with the laying of a substantial 
granite foundation. The granite was obtained from the quarries at Cove Creek, located on the Hot Springs 

-Pail road about E 0 miles north of Malvern. 
I 

On October 1 6,1889, the FFot Springs Railroad was converted from narrow gauge to standard gauge in the 
course of about three hours, after several months of advance preparation. The brick roundhouse and 
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turntable were modified for standard gauge operation, and continued in seavice as the principal locomotive 
shop for the Hot Springs Railroad. 

The opening of the Little Rock, Hot Springs & Western Railroad (LR&HSW) in April 1900 provided more 
direct access to Hot Springs from Little Rock and the north. Both the Choctaw, Oklahoma & Gulf and the 
Iron Mountain took advantage of this route, effectively cutting the volume of interchange traffic moving over 
the Hot Springs Railroad. When Gould/lron Mountain interests were successful in purchasing the LR&HS W 
in the spring of 1901, the Choctaw was forced to develop another route into Hot Springs. In the meantime, 
the Hot Springs Railroad had been sold by the heirs of Joseph (Diamond Jo) Reynolds to St. Louis financier 
Joseph Dickson. After a series of rumors surfaced, Dickson confirmed that the property had been purchased 
by the Choctaw, and on June 1, 1 90 1, Choctaw president Frances I. Gowen succeeded Dickson as president 
of the Hot Springs Railroad. 

' IEaIvern leaders were concerned about the routing of the Choctaw's connecting line from Little Rock to the 
' 

iot Springs Railroad, recognizing that if the Choctaw chose the most direct route, the primary Little Rock- 
Hot Springs service would bypass Malvern. The Little Rock (Hot Springs Junction) to Benton segment of 
the LR&HSW was redundant for the Iron Mountain, but when its sale price was established far above market 
value, the Choctaw began surveying their own route ftom Little Rock to Malvern. This strategy forced a 
more reasonable price from the Iron Mountain, and the Choctaw acquired that portion of the LR&HSW 
between Benton and Little Rock. With this trackage, it was necessary to construct 17 rniIes of new track 
From Benton to Butterfield, a station on the Hot Springs Railroad. Just as Malvern leaders feared, this 
arrangement placed MaIvern at the end of a branch line instead of being the important junction point of 
earlier years. Choctaw passenger trains were granted operating rights over the Iron Mountain from Benton to 
Malvern until the new trackage was completed. 

In March 1901, one of the Malvern newspapers had noted that the shops were being repainted. It was net 
known at the time, but this would prove to be one of the last improvements made to the shops before they 
were closed. h mid-July, the Choctaw's inspection engne Arapahoe stopped in Malvern while officials 
inspected the Hot Springs Railroad shops. A newspaper reporter tried unsuccessfully to interview 
Superintendent Harris about [he rumored removal of the shops from Malvern, 

Three months later, the Choctaw's Hot Springs schedule was again adjusted to grant trackage rights over the 
former LR&HSW between Benton and Hot Springs, thus eliminating semiee through Malvern. With this 
change, the railroad reassigned all Mahern shop positions to Hot Springs. Malvern's newspaper editor 
warned that, "IF the shop closure is tme, it will be a decidsd setback for Malvern, and constitutes a matter of 

; .?lch vital importance to the business interests of town as to require immediate attention from the board of 
ade." 

Malvem was unsuccessful in retaining the shops, and in October 1902 the ~Malvern Mereor reported the start 
of demolition o f  the shop buildings. "The tearing down of the Hot Springs Railroad car sheds and other 
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bu iIdings here and taking up the switches leading to them looks bad, and has the appearance of almost 
sacrilege. Since the company has removed their shops to another point and is determined not to make further 
use of these buildings, they are pursuing the proper course in tearing them down and using the material 
elsewhere. This i s  better than allowing them to stand there and rot down, for there i s  nothing that looks 
worse or has a more damaeng effect on a town than a number of  vacant buildings of this character." 

The roundhouse might have continued in limited Lnse for a few more months, but its railroad service was also 
ending. The 1904 Sanborn Fire Insurance map indicated that tracks and turntable were still in place, but that 
the building was no longer in use. By 1 908, tracks had been removed, and the fomer roundhouse had 
become a warehouse for the Rockwell Manufacturing Company, a manufacturer of screen doors, window 
screens and window frames. 

Thus began a variety of non-rai lroad uses f o ~  the former roundhouse. By 19 13, the RockwelE plant had 
,. .>ecome the Arkansas Short Leaf Door Company, and the roundhouse, although vacant again, was part of this 
complex. The+.adjacmt plant area was operated by McComick Lumber & Supply in 1920, and the 
roundhouse building was used by U1holesale Feed and Grain. Ten years later, McCormick was still in 
operation, but the roundhouse had become a grocey warehouse for the American Company of Arkansas. By 
1947- Clem Mill and Gin Company had constructed a new structure just west of the roundhouse, but the 
roundhouse continued as a warehouse for Wholesale Feed and Flour. Later, Clem Wholesale Grocery 
Company used the roundhouse before i t  was acquired by its present owner, Hnrdy" Insulation. 

Even after the closure of the Malvern roundhouse, a servicing facility was maintained at Malvern. with an 
engine watchman on duty to handle minor servicing details for Iocomotives which tied up at Mal~wn.  In 
steam days, the facilities included fuel (coal, then later oil), water (suppried by the Missouri Pacific at a rate 
of $0.1 14 per thousand gallons}, and sand. A y e  track was maintained to turn locomotives, and servicing 
facilities were grouped generally around the wye. north and east of the former roundhouse. Steam fueling 
and servicing facilities were replaced by a 20,000 gallon diesel fuel tank in 1952, as the railroad dieselized 
outlying points. Lecomotive senticing at Malvern ended in 1965, when Tom Foster's position as the last 
engine watchman was abolished at the close of duty, August 3 1, 1965. In the followring month. the diesel 
fueling and sanding facilities at Malvem were retired. 

Today, the Hot Springs Railroad Roundhouse in Malvern is a living reminder of Arkansas's rich railroad 
history, and the role of Malvern in the development and maintenance of the raiIroads in Hot Spring County. 
Also, as the Bast known extant example of a railroad roundhouse in Arkansas. the Hot Springs Railroad 
?oundhonse represents a rare and fast vanishing resource type. 
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STATEMENT OF SIGYIFICANCE 
The Hot Springs Railroad Roundhouse is being nominated to the National Register of Historic Places with 
statewide significance under Criterion C as a good example of the late nineteenth-century commercial 
style, and as a rare esample of a railroad roundhouse. The Hot Springs Railroad Roundhouse is the last 
remaining railroad roundhouse in Arkansas. The roundhouse was used by the Hot Springs Railroad for 
servicing the railroad's locomotives from its construction in 1887 until 1904. As a result, it is therefore 
eligible for nomination under Criterion A for its association with the role of railroad transportation in 
Arkansas. 
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VERBAL BOUNDARY DESCRIPTION 
From a point at the northwest side of the intersection of the Arkansas Midland Railroad and Front Street, 
proceed southwesterly I45 feet, then proceed northwesterly 125 feet to the unused railroad siding, then 
proceed northeaster1y along the unused rai I road siding to the jvnction of the Arkansas Midland Railroad, 
then proceed southeasterly to the point of be,einning. 

BOUNDARY JUSTIFICATION 
The boundary contains all of the property that is historical! y associated with this resource that retains its 
integrity. 
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